
 

      
 

 

 

 

Strategic Plan: 2025-28  
 
Mission:  

The Anthropocene 

The mission of Anthropocene Alliance is to help mend the rift between humans and 
physical nature. Not since the end of the Cretaceous period have so many ecosystems 
been threatened or destroyed and so many species made extinct. The causes are 
global warming, ocean acidification, air and freshwater pollution, disappearance of 
groundwater, deforestation, nuclear contamination, microplastic poisoning, and the 
disruption of the phosphorus and nitrogen cycles. All these threaten the fragile balance 
– the metabolism of humans and nature – that has sustained civilization for millennia.  

The Anthropocene, after which our organization is named, is the epoch when earth 
systems no longer operate autonomously but are instead directed by humans. It 
commenced relatively recently -- after the second World War -- when capitalist 
development expanded faster and more widely than ever before, consuming more 
resources, emitting more waste, and disrupting or destroying more natural systems. 
We’re now literally living on borrowed time: Fossil fuels, formed eons ago, power most 
of our homes, industries, transportation, and agriculture, and have become the 
instruments of our own destruction. Anthropocene Alliance (A2) was formed to help 
grassroots organizations resist that eventuality. 

A national responsibility 

As the nation most responsible for the metabolic rift, the U.S. must play the biggest role 
in healing it. But because large, American and multinational corporations still profit from 
the production and burning of fossil fuels, initiatives to mandate a sustainable energy 
supply and control damaging development are fought tooth and nail by big business, 
billionaires and the politicians they control. That’s why working-class solidarity is so 
essential. Only those most immediately impacted by the crises of the Anthropocene can 
be expected to come together to challenge the existing system of despoliation. Working 



 
 

people comprise nearly 70% of the U.S. population and stand most of all to benefit from 
a fundamental reorientation of the economy away from production of profit for the few, 
toward the creation of a sustainable society for the many.  
 
Goals: 

Interventions that are both broad and deep  

A2 is the nation’s largest coalition of frontline communities fighting for environmental 
protection. We represent over 400 member-communities in all U.S. states and 
territories. The breadth and depth of our interventions make us distinct in the 
environmental movement. We work to educate, organize and support -- with money, 
grant management and other technical assistance -- grassroots leaders and 
communities who are challenging corporate greed and governmental inertia. Having 
dramatically grown in membership since our founding in 2017, A2 is now poised to 
impact the national struggle to end the use of fossil fuels, restore threatened 
ecosystems, and establish an environmentally sustainable economic and social order. 
Our members are poised for action! 
 
Responsiveness to member-communities  
 
Our communities all have different priorities, but together, they have a single-goal – to 
protect the environment:  
 

For over six decades, cancer-causing benzene, carbon monoxide, and sulfur 
dioxide have spewed from oil refineries in Port Arthur, TX, in violation of state 
and federal law.  

 
In Miami, Oklahoma, indigenous communities must live beside chat piles (mining 
waste) contaminated by lead and zinc. The contamination is made worse by 
chronic flooding. Though designated a federal Superfund site decades ago, the 
injustice continues.   

 
Today and every day for at least the next five years, sixty-five gigantic trucks, 
carrying ore from the Manh Choh gold mine in Alaska will be hauled along 
narrow roads through tribal villages, wrecking local infrastructure and spewing 
exhaust fumes into nearby homes and schools.  

 
The victims of these and hundreds of other environmental abuses are mostly poor and 
non-white. But they are fighting back with ingenuity and determination – and A2 is 
determined to help them. We support everyone we can, but our special priority is 
Blacks, Latinos, Native Americans, immigrants, and other underserved, working-class 
communities. They represent 85% of our membership. 



 
 

 
But we also work with wealthy white leaders and communities. They too endure 
environmental contamination and displacement due to climate change. A2 members in 
relatively rich, conservative Santa Rosa County in Florida, for example, are just as 
concerned about rising sea levels, flooding, high insurance premiums and possible 
displacement, as lower income, white and Black members in southern Louisiana 
experiencing the same threats. In the battle to stop pollution (including global 
greenhouse gases), heal the metabolic rift, and establish an ecological civilization, no 
volunteers should be left behind. 
  
We have grown but our underlying principles remain the same: 

1. This isn’t about us; it’s about protecting communities and the environment. 
2. Address underlying problems, not just local symptoms - support system change.  
3. Grassroots leaders know what’s needed to help their communities. Listen to them. 
4. The best mentors for grassroots leaders are other leaders. 
5. Because our enemies are rich and powerful, we need to be cunning.  
6. Those who got rich from fossil fuels should pay for the green transition. It’s only fair. 
7. No adaptation without mitigation. We want to protect future generations too!  
8. Memorialize green infrastructure and renewable energy through regulation or law.  
9. Involve artists and photographers; a picture is worth a thousand words.  
10. Care for animals as well as humans; we all have a place on the planet.  
 
Existing and emerging strategies (2025-28): 

 
Put money into the hands of community leaders  
 
Since 2017, we’ve helped 215 A2 members submit funding proposals worth $120 
million. Of this amount, $28 million has been secured, and $60 million worth of 
proposals are pending. 223 members have received pro bono technical assistance 
worth $9 million, including 69 members who are now leading community science 
projects supported by the Thriving Earth Exchange.  
 
Help tell our members’ stories 
 
We’ve written almost 300 web profiles for our members, and helped 40 join our 
EveryAction account, enabling them to run petitions and send out email blasts. We’ve 
also helped them secure media coverage in outlets large and small, including U.S. 
News and World Report, Associated Press, The Hill, The Guardian, Grist, ABC 
News, The New York Times, E&E News, Mississippi Free Press, Counterpunch, The 
Daily Climate, Medium, Earth Island Journal, and The Washington Post.  

https://anthropocenealliance.org/our-communities/
https://www.usnews.com/news/health-news/articles/2024-01-10/georgia-woman-wades-through-bureaucracy-to-help-her-flooded-community
https://www.usnews.com/news/health-news/articles/2024-01-10/georgia-woman-wades-through-bureaucracy-to-help-her-flooded-community
https://apnews.com/article/climate-change-flooding-insurance-migration-rain-a43c10d60d5c4f0b9fe30e0a7fe024c4
https://thehill.com/changing-america/sustainability/environment/588749-disaster-survivors-plead-with-government-for/?utm_source=newsletter&emci=18d3f2b5-698b-ed11-9d7b-00224832e811&emdi=ea000000-0000-0000-0000-000000000001&ceid=
https://www.theguardian.com/environment/2022/jan/07/flood-survivors-congress-overhaul-insurance-policy?utm_source=newsletter&emci=18d3f2b5-698b-ed11-9d7b-00224832e811&emdi=ea000000-0000-0000-0000-000000000001&ceid=
https://grist.org/accountability/flood-survivors-urge-congress-to-change-inadequate-insurance/?utm_source=newsletter&emci=18d3f2b5-698b-ed11-9d7b-00224832e811&emdi=ea000000-0000-0000-0000-000000000001&ceid=
https://abcnews.go.com/US/residents-pensacola-florida-recovering-hurricane-sally-3-years/story?id=103276600
https://abcnews.go.com/US/residents-pensacola-florida-recovering-hurricane-sally-3-years/story?id=103276600
https://www.nytimes.com/2022/04/11/opinion/climate-change-flooding.html?unlocked_article_code=x20FlXwyGRG8hl2XXFtW3bsIqSaXlGA_HXzqbMpcmqIEdxwADBSACnR1_boUXM2OvyeZoiWCp_420ZqQjV-eZ1milLWZDWUvWCJfePH7vIuF666_E_y6h7LNW4vme6l_K8yiNIz4yDvfoT9Gu4ljQ8-1MtA_yuXthttfkHGXqg9MZ0cvJUscBbZ0xTp04-0fQPdEQes6Nm1Z2p9yCIfHKgxCyRPuu6SgqYASsxPQFte0logAOhjcMfjoQkborjZNBFj_FkjEfaTQqUCxXEAow0WsXX2p9RWZoRf_P4n5I2n1Wd-xZl80OgrETrSETTuM-feR0dsUGkbuoxFYwEq7rFE&smid=share-url
https://www.eenews.net/articles/drowning-in-dirt-how-homebuilders-are-making-floods-worse/?utm_source=newsletter&emci=18d3f2b5-698b-ed11-9d7b-00224832e811&emdi=ea000000-0000-0000-0000-000000000001&ceid=
https://www.mississippifreepress.org/opinion-pascagoula-community-uses-federal-grant-to-advocate-for-more-livable-environment/
https://www.counterpunch.org/2024/05/24/the-u-s-tested-nukes-on-its-own-people-its-time-to-apologize-and-pay/
https://www.dailyclimate.org/gulf-coast-lng-permits-2667622662.html
https://www.dailyclimate.org/gulf-coast-lng-permits-2667622662.html
https://islandpress.medium.com/atlanta-activist-tells-her-neighbors-you-are-your-environment-ee7a96aa90e2
https://www.earthisland.org/journal/index.php/articles/entry/in-south-dakotas-black-hills-a-lithium-boom-promises-more-of-the-same-from-the-mining-industry
https://www.washingtonpost.com/climate-environment/2024/01/09/us-homes-repeated-flooding-damage/


 
 

 
Engage in state and federal movement building in addition to local organizing 
 
When we were founded in 2017, we had just a handful of community members. 
By the end of 2026 we’ll have more than 500 in all U.S. states and territories. This 
expansion creates the critical mass necessary for statewide and national 
coordination and action.  

 
In 2025 and 2026, A2 will establish our first group of State Organizing Centers 
(SOCs) for climate and environmental protection. Each SOC will be hosted by an 
existing A2 member who will bring together other grassroots organizations in their 
state. A2 field organizers will help them with building their base, fund raising, 
technical assistance, connecting to state and federal policy makers, and if desired, 
establishing a dues-paying membership program to enable ongoing work.  We’ll 
roll out more SOCs in successive years. 

 
Launch national campaigns 
 
In recent years, A2 has initiated or supported campaigns to reform federal flood 
insurance, halt the destructive practice of fill-and-build, fight privatization of 
utilities, and end biomass subsidies. (Our partners in this work have included 
NRDC, Coastal Flood Resilience Project, Dogwood Alliance and others.) We 
intend over the next three years to expand this work and coordinate it with 
professional partners, grassroots leaders and SOCs.  

 
Expand membership and pilot a democratic means to identify community priorities 
 
As our membership grows, most of this expansion will occur through existing members 
recruiting new members in their state or region. Because of this growth, we’ll establish a 
system to allow members to democratically prioritize policy campaigns and initiatives.  

Invest in written and visual communication and documentation 

Effective story-telling and persuasion requires the work of a cadre of fine writers and 
photographers. We already have three professional writers on staff – two full time paid 
and one volunteer (our co-founder, Dr. Stephen F. Eisenman) – but no photographer. 
We are now embarking upon a collaboration with the international photo-consortium 
Magnum, founded in 1947 by pioneering photographers including Robert Capa and 
Henri Cartier Bresson, to obtain the best possible photo-documentation of our 
campaigns.  



 
 

Promote renewable energy 
 
All roads to environmental protection lead through renewable energy.  Rooftop, 
community and regional solar installations (with batteries) produce no waste and no 
pollution, apart from the manufacturing process that created them. Solar energy 
(including wind) is now the cheapest power ever produced. Take-up, however, has been 
scandalously slow. Our hundreds of communities must join and even lead the 
movement for renewables. 
 
Ensure that A2 is financially and operationally stable  
 
A2’s operations budget has increased to $2.5 million, supporting 16 full time and two 
part-time staff. By January 2028, it will be $3.5 million. We’ll maintain our high ranking 
with Charity Navigator for accountability and finance, along with our top-level Platinum 
Seal of Transparency by Candid -- just 0.1% of charities in the country have earned this 
status. 
 
Continue to be collaborative 
 
It's past time that environmental organizations in the U.S. and globally, combined efforts 
to tackle the causes and impacts of pollution, destructive development, heedless 
growth, and global warming. Over the next three to five years, we plan to increase 
collaboration with other non-profits, as well as foundations and universities. Most of all, 
we aim to help empower and support working-class, grassroots groups across the 
country as they challenge the economic and political barriers slowing action on the 
greatest crisis of this or any other epoch. 
 


